
LARKSPUR-CORTE MADERA SCHOOL DISTRICT 
UNAUDITED ACTUALS 2019-20 

Presented September 9, 2020 

UNAUDITED ACTALS 

A school district budget undergoes many revisions from the time of its adoption to 
the end of the fiscal year. The budget is adopted using a set of revenue and 
expenditure assumptions, dependent upon many factors including State, Federal, 
and Local funding projections, estimated staffing costs, etc.  

Throughout the fiscal year, changes to assumptions are recorded in the District’s 
fund accounts through budget revisions, and are officially reported out using the 
Standardized Accounting Code Structure (SACS) state software four times a year the 
Adopted Budget report (June), the First Interim report (December), the Second 
Interim report (March), and the Unaudited Actuals report (September).   

Once a fiscal year ends (June 30), the district begins the process of setting up 
receivables and/or payables, and reviewing revenues and expenditures for accurate 
accounting.  

Until the books are closed, ending fund balances that become the beginning fund 
balances in the new budget year are estimates. After the books are closed, the actual 
fund balances are recorded in the new year and fund budgets are revised as part of 
budget revisions in the First and Second Interim reporting cycle. 

The 2019-20 fiscal year changes in revenue and expenditure assumptions are 
reported and reflected in the Unaudited Actuals budget report and are summarized 
below. When referencing the term “Estimated Actuals” below, refer to the 2020-21 
Budget Adoption report (presented at the June 18th Board meeting).  

REVENUES 

GENERAL FUND LOCAL CONTROL FUNDING FORMULA (LCFF) ($12,541,267.32, a 
decrease of $23,440.68 since Estimated Actuals): 
Total LCFF Sources are slightly lower in the unaudited actuals due to the final 
property tax roll (J-29), final funding average daily attendance (ADA) reporting for 
2019-20 which impacts our EPA allocation and due to elimination of the charter 
school in-lieu property tax transfer.  
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FEDERAL REVENUES ($350,419, increase of $36,001 since Estimated Actuals): 
Federal revenue was slightly higher than estimates. Revenue sources are primarily 
special education revenue, but also include categorical funds (Title I-IV), a small 
amount of support for low income/EL students, and professional development. 
Allocations are revised during the attendance and CALPADS reporting cycles.  

OTHER STATE REVENUES ($1,982,491.54, increase of $11,234.66 since Estimated 
Actuals): Other State Revenues include Lottery, Mandated Costs , and In Lieu 
STRS/PERS. The primary cause of the increase from estimated actuals was the 
preliminary underestimate of Lottery and overestimate of the In Lieu STRS. The 
STRS has no net impact on the financial statements, as there is a corresponding 
accounting entry in employee benefits. In Lieu STRS has no net impact on the 
district. 

LOCAL REVENUES ($6,480,859.03, decrease of $35,920.28 since Estimated Actuals): 
Local revenues include Parcel Taxes, Special Education COE Revenue Transfer, 
Lease/Interest/Rental Income, Miscellaneous Local Income for MOU’s and SPARK 
contribution. Primary cause of the decrease was due to loss in rentals of district 
wide facilities resulting from the COVID-19 pandemic shelter in place orders in 
March of 2020. 

EXPENDITURES 

SALARIES AND BENEFITS ($17,708,220.80, decrease of $707,526.55 since 
Estimated Actuals): Salaries and benefits represent over 86% of total expenditures.  
The difference between the estimated actuals and the unaudited actuals is primarily 
related to employees’ health and welfare benefits, actual placement of new hires, 
actual substitute cost, unfilled open position costs being released and the freeze of 
all personnel expenditures resulting from the COVID-19 pandemic shelter in place 
orders in March of 2020. Another cause is the estimated actuals for the preliminary 
estimate of In Lieu STRS being lower than projected contribution, which has no net 
impact on the financial statements as there is a corresponding accounting entry in 
Other State Revenue. 

OTHER EXPENSES ($2,674,122.77, decrease of $355,422.64 since Estimated 
Actuals): Other expenses include books, supplies, services, other operating 
expenses, and transfers out of the General Fund. The decrease from estimated 
actuals is primarily due to unspent budgeted restricted balances, which will be 
spent in future years and midyear budget reductions. 

 These funds are always budgeted to be fully spent, but as some funds can be
spent over multiple years, an amount of $178,794.84 is left over in 2020-
2021 for future restricted expenditures (primarily Lottery, Prop 39 Energy
Efficiency Grant and Block Grants).

o California Clean Energy Jobs Act = $  40,697.40 
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o Lottery: Instructional Materials   = $127,198.94 
o Special Education     = $             0.46 
o Classified School Employee Prof. Dev. Grant = $     3,966.00 
o SB117 COVID-19 LEA Response Funds  = $     6,632.04 
o Other Restricted Local    = $        300.00 

 
 
FUNDS 
Besides the General Fund, the district maintains other funds including Cafeteria 
Fund, Deferred Maintenance Fund, Building Funds, Capital Facilities Fund 
(Developer Fees), and Bond Redemption.  The following is a brief description of 
each of these funds at year-end: 
 

CAFETERIA FUND 13 
The Cafeteria Fund closed with an ending fund balance of $67,554.65. The 
District will rely on this fund balance for unpredictable loss in revenues due 
to students not claiming meals or unknown impacts of associated additional 
costs resulting from the COVID-19 pandemic.  

 
DEFERRED MAINTENANCE FUND 14 
The Deferred Maintenance Fund supports authorized expenditures for 
planned maintenance included in the Deferred Maintenance Plan. Total 
ending balance of $94,475.79 is available to support deferred maintenance 
projects and/or future buyout of the district solar project. 

 
BUILDING FUND 21 
Fund 21 (2015 Measure D Modernization and Building Projects) used to 
account for costs related to Phase I and II of the Facilities Master Plan. The 
current ending balance of $12,223.06 is committed to District projects. 

 
DEVELOPER FEES FUND 25 
Fund 25 (The Capital Facilities Fees Fund) closed with a balance of 
$144,616.16. Over the last three years, these funds supported IT upgrades, 
solar projects, and furniture purchases that were eliminated from the 
original facilities master plan project list due to lack of funds. Developer Fees 
are projected to be lower in the foreseeable future, as no large construction 
projects are on the horizon in the District.  The Tamalpais Union High School 
District is collecting developer fees as of 2016-17, which will reduce the 
percentage of the developer fees that our District keeps due to the High 
School District’s proportionate share. 
 
SCHOOL FACILITIES FUND 35 
Fund 35 funds allocated by the State with State bond funds matching the 
District’s Phase I and II of our local Facilities Master Plan. The current ending 
balance of $5,227,094.82 is committed to projects eliminated from the 
original project lists and necessary facility upgrades.  
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BOND INTEREST & REDEMPTION FUND 51 
Fund 51 is maintained by the County of Marin Department of Finance (DOF). 
At year’s end, the business staff at the Marin County Office of Education 
receives revenue/expenditure information from the DOF and forwards 
entries to districts for posting.  It reflects bond repayments collected from 
taxpayers for the fiscal year. 

 
BUDGET UPDATE – 2020-21 
There have been changes to the 2020-21 budget since Board adoption on June 18, 
2020. The largest changes relate to the adopted State budget, as well as several local 
conditions, which will result in the first round of budget revisions. These revisions 
will be presented at the December Board meeting, and will include some of the 
following: 
 

 LCFF/Property tax revenue based upon actual enrollment, updated property 
tax estimate, and updated LCFF calculator. 

 State revenues will be updated based upon the adopted State budget. 
o Decrease to the California State Teacher’s Retirement System (STRS) 

employer rate. 
o Decrease to the California Public Employee’s Retirement System 

(PERS) employer rate.  
 All open positions will be filled and individual placements on the salary 

schedule will be confirmed based on bargaining unit contract parameters. 
Since budget adoption must reflect the highest step at which a new hire can 
be placed per contract, actual salaries may differ from estimates. 

 New Revenues will be added to represent the allocations dissignated to our 
District for ESSER and Learning Loss Mitigation funding. 
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LARKSPUR-CORTE MADERA SCHOOL DISTRICT 2019-20

 UNAUDITED ACTUALS

ALL OTHER FUNDS

2019-2020 2019-2020 2019-2020 2019-2020 2019-2020 2019-2020

Cafeteria Def. Maintenance Measure D Developer Fees Facilities Fund Bond Redemption

Fund 13 Fund 14 Bond 2014 Fund 25 Fund 35 Fund 51

Fund 21

REVENUES

Federal Sources 84,339.57
Other State Sources 15,143.90 1,331,078.00 12,419.99
Other Local Sources 136,138.74 30,895.87 5,323.02 13,456.56 100,355.09 2,894,490.61
Bond Proceeds 0.00 0.00
Transfers-in From Other Funds 0.00 0.00
TOTAL OPERATING REVENUE 235,622.21 30,895.87 5,323.02 13,456.56 1,431,433.09 2,906,910.60

EXPENSES

Certificated Salaries  
Classified Salaries 29,115.19 183,000.00 0.00
Employee Benefits 11,228.37 0.00 0.00
Supplies/Materials 0.00 2,856.13 3,659.27 52,542.80
Contract Services 216,735.17 16,886.00 47,209.00 27,328.14 90,364.10
Capital Outlay 0.00 19,475.00 0.00 368,875.00
Other Expenses and Outgo 0.00 0.00 0.00 0.00 3,743,356.26
Transfers-out To Other Funds 0.00 0.00 0.00 1,250.00
TOTAL OPERATING EXPENSE 257,078.73 16,886.00 252,540.13 30,987.41 511,781.90 3,744,606.26

Revenues over (under) Expenses -21,456.52 14,009.87 -247,217.11 -17,530.85 919,651.19 -837,695.66

Beginning Fund Balance 89,011.17 80,465.92 259,440.17 162,147.01 4,307,443.63 3,580,869.51

Ending Fund Balance 67,554.65 94,475.79 12,223.06 144,616.16 5,227,094.82 2,743,173.85
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